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Likewise Plc

Industry Wide Opportunities To Create
A Significantly Larger Business In

The UK Flooring Market
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Executive Summary ’

Product Development, Sales, Marketing and Distribution of Flooring to
Independent Retailers and Contractors

14 Distribution and Logistics Centres created with additional capacity

72 Suppliers across key flooring products

109 Customer focused Management and Sales Executives

Delivery vehicles increasing to 176 in 2026 providing next day service

608 Staff. Huge majority with long-standing flooring experience

Extensive opportunities to increase point of sale and market presence

Over 9,000 Customers. Principally independent flooring retailers and contractors

Opportunity for Sales Revenue in excess of £300 Million
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Financial Highlights

Total Group revenue increased by 15.4% to £89.9 million (H12025: £77.9 million)
Gross margin improvement of 0.8% to 32.1% in H1 2026

Underlying EBITDA increased by 15.9% to £5.1 million

Underlying profit from operations increased by 34.4% to £2.25 million
Underlying profit before tax increased by 79.5% to £1.32 million

Positive cash generation from Operating Activities of £4.11m

Interim Dividend of 0.165 pence per share to be paid on 13 November 2026 -
A 20% increase on H12025

Q3 sales revenue increase 29.1% with YTD 20.7%

Upscaling capacity to realise enhanced revenue sales target of £300 million



Likewise Management Team
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Suppliers By Region

Holland
UK
Belgium
Turkey

Germany
China

Purchases By Country

31.8%
30.7%
21.2%
4.7%
3.2%
2.8%

France
Vietnam
South Korea
Switzerland
India
Greece

2.3%
1.2%
0.8%
0.6%
0.5%
0.2%

AUSTRALIA
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Sales Resource

Experienced Customer Support

Management External Internal
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LUXURY CARPET COLLECTION

Likewise
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Displays & Market Presence New Hardware for Valley
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Residential and Commercial Sectors including Multiple Retailers, Independents
and Flooring Contractors

Comprehensive Product Offering Covering all Key Categories

Proportion of Sales Group Likewise
Carpet 46.5% 38.0%
Commercial 14.5% 18.9%
Adhesive and Screed 1.3% 14.6%
Vinyl 10.7% 8.5%
Underlay 5.7% 5.6%
Laminate 4.2% 5.2%
LVT 3.6% 4.7%

" Rugs & Mats 2.2% 2.9%
Grass 1.2% 1.6%

B wood 01% 0.2%
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Income Statement - period ending 30 June 2026 (Unaudited)

Underlying to Reported Profit

Revenue
Cost of Sales

Gross Profit

Administrative expenses
Distribution expenses
Impairment losses on trade receivables

Profit from operations

Finance Income
Finance Expense
Gain/ (Loss) on revaluation of consideration on acquisition

Profit/(loss) before tax
Taxation
Profit/(loss) for the year

Other comprehensive income:

Items that will not be reclassified to profit or loss:
Revaluation of land and buildings

Items that will or may be reclassified to profit or loss:

Exchange (losses)/gains arising in relation to translation
of foreign operations

Total comprehensive income

"

H12026

Underlying Non-underlying Total
89,912,888 89,912,888
(61,080,216) (61,080,216)
28,832,672 28,832,672
(14,106,150) (320,872) (14,427,022)
(12,365,842) - (12,365,842)
(112,478) (112,478)
2,248,202 (320,872) 1,927,330
34,210 - 34,210
(959,022) - (959,022)
1,323,390 (320,872) 1,002,518
(190,478) - (190,478)
1,132,912 (320,872) 812,040
230,042 230,042
8,728 8,728
1,371,682 (320,872) 1,050,810

H12025
Underlying Non-underlying Total

77947835 77947835
(53,556,714) (53,556,714)
24,391,121 24,391121
(12,430,723) (507,370) (12,938,093)
(10,232,759) - (10,232,759)
(55,129) (55129)
1,672,510 (507,370) 1,165,140
22,159 - 22,159
(957,603) - (957,603)
737,066 (507,370) 229,696
737,066 (507,370) 229,696
161,893 161,893
(23,668) (23,668)
875,291 (507,370) 367,921




Balance Sheet - period ending 30 June 2026 (Unaudited)

Non-Current Assets

Goodwill and other intangible assets
Property, plant and equipment
Right-of-use assets

Surplus on defined benefit pension scheme

Current Assets
Inventories

Trade and other receivables
Cash and cash equivalents

Total Assets

Non-Current Liabilities
Loans and borrowings
Lease liabilities

Deferred tax liability

Current Liabilities
Trade and other liabilities
Loans and borrowings
Lease liabilities

Total Liabilities
Net Assets

Total Equity

30 June 2026

8,838,633
44,041,492
15,025,267

520,000

68,425,392

25,217,314
26,277110
3,646,591

55,141,015
123,566,407
(4,808,031)

(16,259,281)
(3113,633)

(24,180,945)

(37,865,802)
(11153,685)
(4123104)

(53,142,591)

(77,323,536)

46,242,871

46,242,871

31 December 2025

9,008,968
38,852,528
16183117
520,000

64,564,613

22,670,460
21,260,288
3,969,812

47,900,560
112,465,173
(2,115,356)

(17,075,068)
(2,923]155)

(22,113,579)

(31,279,698)
(9,669,420)
(4,411,891)

(45,361,009)

(67,474,588)

44,990,585

44,990,585
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Monthly & Annual Figures

Sales increased YTD to 25th September 2026 by 20.7%
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Property b

7 Freehold Properties - Externally Valued at £42.0m

Newcastle 2022

F‘_"'

Erith 2022 Derby 2022 Newport 2022 Plymouth 2025 NEW Manchester




Cutting Capacity

Likewise

Floors

CURRENT

Glasgow

Leeds 1800 Cuts Per Day

Birmingham

Erith 1800 Cuts Per Day

Over 50% More Capacity s
ADDITIONAL
Newport 500-600 Cuts Per Day
Corby 500-600 Cuts Per Day
Manchester 500-600 Cuts Per Day
Derby 500-600 Cuts Per Day



Logistics Network Likewise 16

Floors

118 delivery vehicles providing
a next day service

Commercial Vehicles

Location Trucks Vans
Glasgow 11 -
Newcastle 7 1
Leeds 22 1
S Manchester 12 2
Birmingham 20 -
Sudbury 16 1
Sidcup 6 1
National Distribution Hub i castle Newbury v 1
Glasgow 47,000 Ft? Newport 2 i
Leeds 80,000 Ft* + 21,250 Ft? Plymouth 3 _
Birmingham 57,000 Ft? m -
Corby 60,000 Ft* 2027 Total
Newport 55,000 Ft?

Q National Distribution Centre

Sudbury 80,000 Ft?
Sudbury

Q Regional Logistics Centres

Newcastle 20,000 Ft?
Manchester 18,000 Ft?
Newbury 10,500 Ft?
Sidcup 12,000 Ft? Plymouth
Plymouth 8,000 Ft?
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Logistics Network 7

176 delivery vehicles providing
a next day service

Commercial Vehicles

Location Trucks Vans
Glasgow 1 -
Newcastle 7 1
Leeds 22 1
ol Manchester 12 2
2o Birmingham 20 -
Sudbur 16 1
o National Distribution Hub Sidcupy 5 1
Glasgow 47,000 th Newcastle N
7 1
Leeds 80,000 Ft? + 21,250 Ft? NeWburi’ .
Birmingham 57,000 Ft? ewpor -
Corby 60,000 Ft? 2027 Plymouth 3 -
Newport 55,000 Ft? m 7
Q National Distribution Centre Erith 6 1
2
Sudbury 80,000 Ft Derby 23 )
Regional Logistics Centres Newport 8 -
Newcastle 20,000 Ft? Plymouth 3 -
Manchester 18,000 Ft? pudbay 60 ]
Newbury 10,500 Ft?
SidCUp 12,000 Ft2 0 - Group Total 168 8
Plymouth 8,000 Ft? Erith
@ Valley Carpets
Erith 70,000 Ft? Plymouth
Derby 52,000 Ft? ' =
Newport 55,000 Ft? |_| k@W'Se
Plymouth 8,000 Ft? plc
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NEW Manchester Distribution Hub 19




Future Investment Yorkshire 20

9290 $q.m (100,000 sq.ft) unit plus 465
sqg.n (5,000 |sq.ft) of finst floor office
agcpmmodation

Yorkshire Water
compound

Existing culvert
headwall
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Operational Highlights

Excellent Operational Management, Sales Teams and Staff

Strong Supplier and Customer Relationships

Additional Capacity Created in Leeds, Newport, Derby, Corby and Manchester
Funds Available For Future Investment Opportunities

Accelerate Gains In Market Share

Head Towards £300 Million Sales with Improved Operational Gearing

Likewise
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This presentation has been prepared by Likewise Group PLC (“Likewise" or the "“Company") and is strictly confidential and is being provided to you solely for your information and may not be reproduced in any form or further
distributed to any person or published in whole or in part, for any purpose; any failure to comply with this restriction may constitute a violation of applicable securities laws.

This presentation and its contents are confidential and are only directed at persons that the Company reasonably believes are within the meaning of a kind described in article 19 (Investment professionals), article 48 (Certified high
net worth individuals), article 49 (High net worth companies), article 50 (Sophisticated investors) and article 50A (Self-certified sophisticated investors) of the Financial Services and Markets Act 2000 (Financial Promotion) Order
2005 or are otherwise permitted by law to receive it, (all such persons together being referred to as “relevant persons”). This presentation and its contents are directed only at relevant persons and any investment or investment
activity to which this presentation relates is only available to such relevant persons. This presentation has not been approved by an authorised person for the purpose of section 21 of the Financial Services and Market Act 2000
("FSMA"). Persons of any other description, including those who do not have professional experience in matters relating to investments, should not rely on this presentation or act upon its contents.

This presentation has not been produced as a result of a process which was designed to ensure that it satisfies the standards, of accuracy, disclosure or completeness required of a prospectus, or listing particulars or other disclosure
document to be published in connection with an application for shares or other securities to be admitted to listing or dealing or trading on a regulated market or a recognised investment exchange (as defined in FSMA) or subjected
to the due diligence investigations, verifications and other procedures commonly carried out or applied in relation to the publication of a prospectus, listing particulars or other disclosure document on such an application, nor does it
contain all information that would be required if it were a prospectus for the purposes of Directive 2003/71/EC. Accordingly, this presentation does not purport to be all-inclusive.

The presentation and the information contained herein is for information purposes only and shall not constitute an offer to sell or otherwise issue or the solicitation of an offer to buy, subscribe for or otherwise acquire securities in the

Company. Neither does the Company make any recommendation to buy, sell or otherwise deal in shares in Likewise and its subsidiaries (the "Group”) or in any other securities or investments whatsoever, and you should neither rely

nor act upon, directly or indirectly, any of the information contained in these presentation slides in respect of any such investment activity. Neither this presentation nor anything contained herein shall form the basis of any contract or
commitment whatsoever.

Past performance is no guide to future performance. If you are considering engaging in investment activity, you should seek appropriate independent financial advice and make your own independent assessment. This presentation
(and any subsequent discussions arising thereon) may contain certain statements, statistics and projections that are or may be forward-looking. The accuracy and completeness of all such statements, including, without limitation,
statements regarding the future financial position, strategy, projected costs, plans and objectives for the management of future operations of the Group are not warranted or guaranteed. By their nature, forward-looking statements
involve risk and uncertainty because they relate to events and depend on circumstances that may occur in the future. Although Likewise believes that the expectations reflected in such statements are reasonable, no assurance can
be given that such expectations will prove to be correct. There are a number of factors, many of which are beyond the control of the Group, which could cause actual results and developments to differ materially from those expressed
or implied by such forward-looking statements. These factors include, but are not limited to, factors such as: future revenues being lower than expected; increasing competitive pressures in the industry; and/or general economic
conditions or conditions affecting the relevant industry, both domestically and internationally, being less favourable than expected. The Company do not intend to publicly update or revise these projections or other forward-looking
statements to reflect events or circumstances after the date hereof, and the Company do not assume any responsibility for doing so. By accepting these presentation slides, you agree to be bound by the above conditions and
limitations.

To the extent permitted by law or regulation, no undertaking, representation or warranty or other assurance, express or implied, is made or given by or on behalf of the Company or any of their respective parent or subsidiary
undertakings or the subsidiary undertakings of any such parent undertakings or any of their respective directors, officers, partners, employees, agents, affiliates, representatives or advisors, or any other person, as to the accuracy,
completeness or fairness of the information or opinions contained in the Presentation. Save in the case of fraud, no responsibility or liability is accepted by any person for any errors, omissions or inaccuracies in such information or
opinions or for any loss, cost or damage suffered or incurred, however arising, directly or indirectly, from any use of, as a result of the reliance on, or otherwise in connection with, the PresentationX In addition, no duty of care or
otherwise is owed by any such person to recipients of the Presentation or any other person in relation to the Presentation.

This presentation and the information contained herein is restricted and is not intended for distribution to, or use by or otherwise made available to, in whole or part, any person or entity outside of the UK.

In particular, the information contained herein is not for release, publication or distribution, directly or indirectly, in or into the United States, Australia, Canada, Japan, the Republic of South Africa, the Republic of Ireland or any other
jurisdiction outside of the UK or in which such release, publication or distribution would be contrary to local law or regulation.

This presentation and the information herein does not constitute or form part of any offer to issue or sell, or the solicitation of an offer to purchase, acquire or subscribe for any securities in the United States, Canada, Australia, Japan,
the Republic of South Africa or the Republic of Ireland and may not be viewed by persons in the United States (within the meaning of Regulation S under the US Securities Act of 1933, as amended (the “Securities Act")). Securities in
the Company may not be offered or sold in the United States except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act and the securities law of any relevant state or
other jurisdiction of the United States.

Recipients in jurisdictions outside the United Kingdom should inform themselves about and observe any applicable legal or regulatory requirements in relation to the distribution or possession of these presentation slides to or in that
jurisdiction. In this respect, neither Likewise nor any of its connected persons accepts any liability to any person in relation to the distribution or possession of these presentation slides to or in any such jurisdiction.
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