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New Distribution Hub - Corby



Industry Wide Opportunities To Create

A Significantly Larger Business In

The UK Flooring Market 
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14 Distribution and Logistics Centres created with additional capacity 

72 Suppliers across key flooring products

109 Customer focused Management and Sales Executives 

Delivery vehicles increasing to 176 in 2026 providing next day service 

608 Sta�. Huge majority with long-standing flooring experience 

Extensive opportunities to increase point of sale and market presence 

Over 9,000 Customers. Principally independent flooring retailers and contractors
 
Opportunity for Sales Revenue in excess of £300 Million

Product Development, Sales, Marketing and Distribution of Flooring to
Independent Retailers and Contractors
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Total Group revenue increased by 15.4% to £89.9 million (H1 2025: £77.9 million)

Gross margin improvement of 0.8% to 32.1% in H1 2026

Underlying EBITDA increased by 15.9% to £5.1 million 

Underlying profit from operations increased by 34.4% to £2.25 million 

Underlying profit before tax increased by 79.5% to £1.32 million

Positive cash generation from Operating Activities of £4.11m

Interim Dividend of 0.165 pence per share to be paid on 13 November 2026 –
A 20% increase on H1 2025

Q3 sales revenue increase 29.1% with YTD 20.7%

Upscaling capacity to realise enhanced revenue sales target of £300 million
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Key Suppliers 

31.8%
30.7%
21.2%
4.7%
3.2%
2.8%

Holland
UK
Belgium
Turkey
Germany
China

France
Vietnam
South Korea
Switzerland
India
Greece

2.3%
1.2%
0.8%
0.6%
0.5%
0.2%

VIETNAM

SOUTH
KOREA

SOUTH
KOREA

VIETNAMPurchases By Country
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Residential and Commercial Sectors including Multiple Retailers, Independents
and Flooring Contractors

Comprehensive Product O�ering Covering all Key Categories
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Carpet

Commercial

Adhesive and Screed

Vinyl

Underlay

Laminate

LVT

Rugs & Mats

Grass

Wood

46.5%

14.5%

11.3%

10.7%

5.7%

4.2%

3.6%

2.2%

1.2%

0.1%

38.0%

18.9%

14.6%

8.5%

5.6%

5.2%

4.7%

2.9%

1.6%

0.2%

Proportion of Sales
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Figures shown calculated per working days

January
18.4%

February
16.9%

March
14.6%

April
12.6%

May
19.1%

June
21.1%

July August September October November December 
2026 23.9% 27.2% 37.9%
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7 Freehold Properties - Externally Valued at ���� �

��������

NEW Leeds 2026Glasgow 2023 Newcastle 2022 Leeds 2021 Manchester 2024

Birmingham 2022 Newbury 2022Sudbury 2018 Sidcup 2023

Erith 2022 Derby 2022 Newport 2022 Plymouth 2025

Corby 2026

NEW Manchester
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CURRENT

Glasgow

Leeds

Birmingham

���	�����������	���������������	��� Over 50% More Capacity

ADDITIONAL

Newport

Corby

Manchester

1800 Cuts Per Day

500-600 Cuts Per Day

500-600 Cuts Per Day

Erith Derby1800 Cuts Per Day 500-600 Cuts Per Day

500-600 Cuts Per Day
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������������ Corby Distribution Hub ��



������������ NEW Manchester Distribution Hub ��



FUTURE WAREHOUSE
DEVELOPMENT

ACCESS ROAD AND PROPOSED EARTH
WORKS APPROVED UNDER APPLICATION

NO. 2016/60/92298/E

Service yard 25m service
spin

95 car parking spaces

8 no.dock
levellers

2 no. loading
doors

5

2934

3

4

7

4

tnemesae eganiard WY

YW
 drainage easem

ent

UNIT 3

9290 sq.m (100,000 sq.ft) unit plus 465
sq.m (5,000 sq.ft) of first floor office

accommodation

Gated
access

55
00

0

82500

Visibility splay:
2.4 x 43m

8

Existing culvert
headwall

Yorkshire Water
compound

Sub

Yorkshire����������������� ��
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Excellent Operational Management, Sales Teams and Sta�

Strong Supplier and Customer Relationships

Additional Capacity Created in Leeds, Newport, Derby, Corby and Manchester 

Funds Available For Future Investment Opportunities

Accelerate Gains In Market Share

Head Towards £300 Million Sales with Improved Operational Gearing
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